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Vs No Headships for Women! 


Tue greatest professional danger confronting women 


teachers at the present time is the attempt that is 
_ being made to relegate them to subordinate positions, 
_ reserving the higher posts for men. 


This tendency is being assisted by the greatly 
increased building of mixed departments instead of 
separate departments for girls, boys, and infants, 
and by the conversion of existing separate depart- 
ments into junior and senior mixed schools. 

Under a mistaken impression that men can control 
older children better than women can, it has become 
fairly general to appoint men to the headships of the 
senior schools, leaving the junior departments for 


~ women. 


Educationally bad, however, as it, is to exclude 
women from the headships of senior schools, it is even 
worse to shut them out from the chief post in Junior 
departments, and when these departments also include 
infants, it is almost incredible that any educationist 
should be found to advocate the appointment of a 
headmaster. 

We should like also to be able to say that it is in- 
credible that any man should be found to accept such a 
position, on two grounds :— | 

1. That a man should think himself capable of holding 
@ position which assumes that he is able to direct 
and supervise the education of infants. 

2. That a man should allow himself to deprive a 
woman who may be a fellow-member of his 
teachers’ union, and who is in any case a fellow- 
teacher, of a post for which he KNOWS she is 
better fitted than he is. 

Unfortunately, however, we cannot say that this is 
incredible, because we know of cases where men teachers 
have done this very thing, But we do say that it is 
unprofessional. 


THE Posirion at Torquay. 

The matter has just arisen in an acute form at Tor- 
quay. A new council school is being built, to be 
arranged as (a) a Senior Department and (b) a Junior 
Department to accommodate boys and girls up to 
eleven, and infants. It had already been decided to 
give the headship of the Senior Department to a man. 
The question of the headship of the Junior and Infants’ 
Department came up at a meeting of the Borough 
Education Committee on October 19. We are indebted 
to the ‘Torquay Directory’ of October 20 for the 
following statements. 


CouncILLon HuTcHInGs wants 4 WoMAN APPOINTED. 

It was proposed and seconded that a headmaster be 
appointed ; four voted on each side. Councillor 
Hutchings then moved that the matter be referred 
back to the Sub-Developments Committee, as he 
thought the appointment should be given to a woman ; 
Councillor Laskey seconded. Councillor Miss Wrey 
supported the amendment ; it had been implied, she 
said, that a man was necessary to instil discipline on 
account of the ages at which the children would attend 
school, but she thought no harm could be done by the 
appointment of a lady teacher. 


TEACHING OF SEWING. 

Councillor Laskey said men knew nothing about 
sewing, neither did they know anything about the 
training of infants. In view of this, it was his opinion 
that a lady was more fitted to take charge of the junior 
school. Women were as essential in the schools to-day 
as men were. If authorities were not going to give the 
women a chance, schools would soon be closed. 


N.U.T. Man on Epvucarion COMMITTEE SPEAKS 
AGAINST A WoMAN HEAD ! 

On the Torquay Education Committee is an ex- 
teacher—a man. His name, we are informed by a 
correspondent, is Mr. Godbeer. He is on the com- 
mittee presumably to give the professional point of 
view on educational questions, and to watch over 
the interests of teachers—women teachers as well as men. 
And this, according to the ‘ Torquay Directory’ was 
his attitude on headships of Junior (Mixed and Infants’) 
Schools :— 

‘“Mr. Godbeer said the difficulties put before the 
Committee by Councillor Laskey were imaginary. 
To his mind a man’s control was necessary at the new 
school. Jt was not necessary for him to know all there 


‘was to be known about sewing and the training of infants, 


because he would have a lady teacher under him who 
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would be well versed in these subjects. (Our italies.) 
He strongly opposed the amendment that the matter 
should be referred back, regarding it as futile. 

“On the amendment being put, 3 voted for and 
10 against, and the Committee’s recommendation was 
adopted.” 

It is not, of course, strange that after such a speech 
from a’ teacher representative the Committee’s recom- 
mendation should have been adopted. But what is 
strange is that a teacher should have taken up such a 
position. He takes the money, and “ the lady teacher 
under him who is well versed in these subjects’ does 
the work ; he has the honour of being head of a school 
in the work of which he has had no experience or 
training ; a lady ‘well versed in these subjects ” 
does the work. The honour and the money for the 
man who cannot, the work for the woman who ean. 

Do Torguay Women TEACHERS APPROVE ? 

If the women teachers of Torquay are as competent 
as most women teachers—and we have every reason 
to believe that they are—how they must resent this 
slur on their professional capacity ! The women who 
already hold headships must be just as indignant as 
those who are still assistants. Are there no mixed 
schools already existing in Torquay with a thoroughly 
successful headmistress? And do not these head- 
mistresses strongly object to the implicit belittling 
of their work ? 


SUCCESSFUL HEADMISTRESSES. 

We personally know of many schools in various 
parts of the country—schools containing boys up to 14 
—which are most successfully managed by a _head- 
mistress ; we could give the names of some of these 
schools. The Middlesex Authority, recognising this 
fact, has recently appointed a woman as head of a most 
important Mixed School, having had experience of 
women in such a position. 

We go farther. We allege that a woman does 
better with the boys in a mixed school than a man does 
with the girls. Experienced teachers know that men 
are inclined to be lax and sentimental when dealing 
with girls, and that this does not occur when women 
teach boys. 

We go farther still. It came to our knowledge that 
during the War, when women took men’s places in 
boys’ schools, they managed the boys better than the 
men had done, and without corporal punishment. The 
headmasters fully realised this, and sometimes admitted 
it openly. 

“Not NECESSARY.” 

We chailenge Mr. Godbeer’s assertion that it is not 
necessary for a headmaster to be conversant with the 
methods of training of a considerable section’ of his 
school. Was it not one of the grievances of teachers in, 
the past that their work was inspected by people who 
knew nothing about it except in theory? We have 
frequently had complaints from senior assistant mis- 
tresses who have wished to adopt up-to-date schemes 
of needlework that they 
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for their work. The headmaster was unsympathetic 
and the needlework requisition never got past his 
desk—just the kind of thing that is likely to happen 
when people have no personal experience of the subject. 


Women TeEAcHeRS OF Torquay ! 

Do you think it fair, do you think it educationally 
sound, that’ you should be deprived of any oppor- 
tunity to obtain a headship not only in a senior school, 
but also in a junior and infants’ department ? Do you 
think you are fairly “represented” on your L.E.A. 
by a man who “strongly opposes” the appoint- 
ment of a headmistress to a junior school? Do you 
agree that a union of which a responsible member takes 
up such a position as that alleged to be taken by Mr. 
Godbeer is a union which looks after the interests of 
women teachers ? Or do you recognise now that only 
a women’s union has women’s interests at heart ? 

The appointment is not yet made, and we hope that 
Torquay women teachers will be able so to represent 
their case to the L.E.A. that the majority may be 
converted to the views so ably expressed by Councillors 
Hutchings, Laskey, and Miss Wrey. 

Published by the NATIONAL UNION OF WOMEN TEACHERS. For 
particulars of membership apply to the General Secretary, 39 Gordon 


Square, London, W.C.1 —Printed by The Atheneum Press, i1 & 13 Bream’s 
Buildings, London, E.U.4. 
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